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This is the first of a series of Personnel Information 
articles about Civil Service Rules and Regulations, 
Department of Transportation Policies and Procedures 
and other personnel subjects beneficial to every De- 
partment employee. 


CLASSIFICATION APPEAL PROCEDURE 


Department employees have been improperly filing 
grievances indicating that they believe they should have 
a job classification different than their present title. 

Appeals of this nature are considered to be CLAS- 
SIFICATION APPEALS and are NOT TO BE HANDLED 
AS A GRIEVANCE, according to Civil Service Personnel 
Manual Subpart 6-5, 101. 

The Civil Service Manual Subpart, under ‘‘Reclassi- 


” 


fication of Positions,’’ indicates that the employee should 
make a direct written appeal to the appointing authority 
THROUGH THE PERSONNEL OFFICE. 

lf the employee is not satisfied with the Department 
decision he or she may appeal in writing within 21 days 
of receipt of the decision to the Department of CIVIL 
SERVICE. 

According to the Civil Service Personnel Manual 
both an employee and an appointing authority may ap- 
peal a classification or a Reclassification ‘‘no later than 
20 calendar days” from the effective date of the action, 
or the notice of the action, which is in dispute. 

Employees having any questions about Classification 
Procedure may contact the Division of Personnel Ser- 
vices for assistance. 


HUNGRY DOT COMPUTER FED FASTER 
WITH NEW KEYPROCESSING SYSTEM 


People have known for years that computers could 
produce data a lot faster than it could be fed into them. 
And not until recently has there been an entry that goes 
from the raw material to a single tape, ready for high- 
speed entry to the computer. 

Today, that system -- one of more than 200 in use 
throughout the United States and Eurpoe -- is being in- 
stalled in the Key Punch Section of the Bureau of Com- 
puter Operations in the Division of Data Processing. 

“The keypunch machine operation in the Data Center 
will be replaced with aCMC 12 Keyprocessing System 
that can handle the data entry requirements much faster 
and will provide up to 20 percent more productivity,’’ 
said George Woodruff, Director of Data Processing. 

The new Keyprocessing System consists of keysta- 
tions, a supervisory console housing a small computer, 
a magnetic tape unit, a separately housed magnetic disk 
unit and a teleprinter. 

The new Key Punch Section’s system, a product of 
Computer Machinery Corporation, eliminates the use of 


cards which means that there are no cards to punch, no 
card stacks to load and uiload, no card jams to clear 
and no more repunching of an entire card because of a 
single error, explains Timothy Falkinburg, Chief of the 
Bureau of Computer Operation. Also, he said, the new 
system eliminates not only keypunches, but card verifiers 
as well -- plus all the handling and storage requirements 
that go along with card equipment. 
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Employees of the Bureau of Computer Operations key (type) 
in data from keystations to a magnetic disk, all part of the 
new Keyprocessing System recently installed at the Data Cen- 
ter to replace the keypunch machine operation. 


Another advantage of the new system, he mentioned, 
is that the earsplitting, tiresome clatter of a battery of 
keypunch machines will be silenced. 

Generally, data is keyed (typed) in simultaneously 
from individual keystations to a magnetic disk where it 
is formatted, and after vertification, transferred to a reel 
of magnetic tape. The tape is then ready for high-speed 
entry to the main computer, said Mr. Falkinburg. The 
new system, he added operates completely independent 
of the Department’s |BM 370/145 main computer. 

Each keystation operates independently, therefore, 
each can be used for any job and format, or for any com- 
bination of jobs or formats. The system has built-in 
safeguards and error signals that enable the keystation 
operator to catch and correct most of the errors, not by 
redoing an entire record but by merely backing up and 
rekeying the correct characters, he stated. 


From the supervisory console, the supervisorcan con- 
tinuously monitor performance and job status without 
affecting the work flow. Also, the supervisor can ob- 
ta’) reports on activities occurring at individual key- 
stations at any time, explains Mr. Falkinburg. Through 
these reports, available from the teleprinter, the super- 
visor quickly learns which operator needs help, he said. 

Mr. Woodruff pointed out that in addition to providing 
data processing service for the Department, the Center 
alsoservices the Department of Environmental Protection, 
Community Affairs, Health, Education, Agriculture and 
Banking. 


SPOT THE TRAFFIC PROBLEM 
THEN REPORT YOUR FINDINGS 


How many times have you found yourself fighting 


frantically to maintain control of your car in a sharp 
curve, or in a near-miss situation at a busy intersection, 
not because you were careless, but because there was 
no traffic sign or signal to guide you safely through it? 

Such terrifying experiences can happen to anyone, 
and they can happen no matter how good and how careful 
one drives. 

“If you want to help get the right signs and the right 
signals in the right places where you live, become in- 
volved in the ‘‘Signs andSignals Month’’ campaign launch- 
ed last October by the ITE (Institute of Transportation 
Engineers), but will continue throughout the entire safe- 
ty year,”’ said David W. Gwynn who is President of ITE 
and Chief Engineer of the Department’s Division of Trans- 
portation, Operation, Operations & Local Aid. 

If you spot a traffic problem that you think can be 
solved with the installation of a traffic sign or a traffic 
signal, the key to getting the right person is simple, 
says Mr. Gwynn, report your findings to the Traffic Engi- 
neer in your community. 

You will find his office address and telephone num- 
ber under the telephone book listing ‘‘Engineering’’ of 
your county. Alternatively, you can send your problem 
information to the TOLA Division of the New Jersey De- 
partment of Transportation. 

According to the National Highway Safety Needs Study 
recently submitted to the Congress, a ten-year program 
to install signals at all intersections that need them, 
and to install the right signs at the right places on all 
of our roads and streets where they are needed will save 
7,000 lives and forestall more than 270,000 injuries. 

‘Highway environment is constantly changing,’ ex- 
plains Mr. Gwynn. ‘‘Each such change creates new and 
different problems which transportation engineers must 
solve, but they don’t operate in a vacuum. They rely on 
alert citizens to acquaint them where needs and hazards 
exists,’ he said. 

So, the key to getting remedial action is: SPOT THE 
PROBLEM THEN REPORT YOU FINDINGS! 


A Landscape Crew, (left to right) Harry Warner, Maintenance 
Worker II; Guillermo Santiago and Joseph McMullen, Mainte- 
nance Workers|, and Fred Monzo, Truck Driver, with the Cherry 
Hill Office in Region IV, prunes shrubs along a Route 295 ramp 


for the Haddonfield-Berlin exit. 


‘““LET US MAKE '77 SAFE 
AND ACCIDENT-FREE 


‘*l personally, and on behalf of the Department, so- 
licit every employee’s cooperation in making fiscal year 
1977 as safe and accident-free as possible,’’ said Joseph 
A. Russo, Director of the Division of Personnel, in a 
Personal |njury & Motor Vehicle Accidents Report re- 
cently prepared by the Safety Section of Personnel Ser- 
vices. 

The report indicated that, during fiscal year 1975, 
there were 1,230 injuries and 228 motor vehicle accidents. 

The Department is sincerely interested in protecting 
the health and welfare of all its employees and their 
families, and in conserving Department property, said 
Mr. Russo. 

‘‘Actually,’’ Mr. Russo emphasized, “‘it takes less 
time and costs less money to prevent accidents than it 
does to have them. Safety, therefore, is not something 
to work at only if we have the extra time. Safety is good 
business for the Department and involves .the health and 
welfare of all our employees.’’ 

The report indicated that the five parts of the human 
body that received the highest percentage of injuries 
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during fiscal year 1975 were arms (13.90%), fingers 
(11.38%), hands (10.40%), and the head (9.25%). Toes 
were at the ‘‘bottom’’ of the list with a 1.79%. All other 
parts of the body received a percentage of injuries from 
2.19 to 7.97 and included legs, eyes, knees, abdomen, 
ankles, feet, chest, and neck. 

The report indicated that between fiscal years 1966 
and 1976, the lowest number of Department motor vehi- 
cle accidents (171) occurred during 1975. The crucial 
year during the 1] 1-year period for vehicle accidents was 
1970 with 371. Fiscal year 1976 with 228 accidents 
was in fourth place for the lowest number of accidents 
that occurred during the 11-year period. 


RETIREES 


John T. Krol, District Supervisor (39 years), and Thom- 
as W. Harris, Bridge Operator || (33 years) with TOLA; 
Carlton F. Cassadey, Highway Foreman with Construc- 
tion & Maintenance (31 years); Joseph C. Haines, Chief 
Bureau of Inspection with Aeronautics (25 years); Sydney 
Simpson, Senior Highway Inspection with Construction 
and Maintenance (24 years); Charles J. Shopp, Princi- 
pal Engineer (23 years), and Frank J. Pisarezyk, Senior 
Building Maintenance (20 years) with TOLA; Charles 
J. Breitzman, Maintenance Worker |, (19 years), Raymond 
E. Carpenter, Seniot Highway Inspection (17 years), Arthur 
H. Bittner, Highway Foreman (16 years), Joseph Barnabie, 
Maintenance Worker | (14 years), Joseph Ryan, Mainte- 
nance Worker | (13 years), and Raymond C. Laubenstein, 
Bridge Repairman | (10 years) all with Construction & 
Maintenance; Wallace MacIntyre, Bridge Operator (9 years), 
and Louis F. Brenzel, Bridge Operator || (7 years) with 
TOLA. 
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NEW JERSEY DEPARTMENT OF TRANSPORTATION 


WHAT’S AHEAD IN 
TRANSPORTATION CONSTRUCTION 


If the Department of Transportation had a motto, it might be 
**Building Is Our Business’’ -- building transportation facili- 
ties and services for the citizens of New Jersey. 

So it is with optimism that we look to this year’s building 
program, the most massive one-year effort in the Department’s 
history. 

Much of the work is to begin the engineering and right-of- 
way acquisition on projects which will not be built until 1978 
or later. But the projects actually slated for construction be- 
fore this October amount to considerably more than the level 
of the past several years. 

As outlined in the Consolidated Construction Program, work 
with an estimated value of more than $466 million fromall fund- 
ing sources would be undertaken, including public transit and 
highways. 

The $157 million public transportation program, included in 
the Consolidated Construction Program for the first time in 
many years, is highlighted by funds for three major projects: 
extension of PATH from Newark to Plainfield; re-electrification 
of Conrail’s Erie-Lackawanna line; and electrification of Con- 
rail’s New York & Long Branch line. 

These projects, which rely on federal funds from the Urban 
Mass Transportation Administration, 1968 state public trans- 
portation bonds, Federal Interstate and Urban System funds 
transfers, and regular state matching funds, would amount to 
about $145 million in the 1977 program. About $114 million 
of this would come from federal sources. 

Nearly $309 million worth of highway work is included in 
the program. Of that total, more than $234 million is federal 
money. The rest is state money, either to match federal aid 
or for projects not eligible for federal aid. In addition, $1.3 
million-in improvements are to be made to Department mainte- 
nance facilities. 

Major projects on Interstate routes include the last section 
of Route 195 from Preventorium Road to Route 34 in Monmouth 
County at an estimated cost of about $22 million; the final sec- 


tion of Route 280 from the Stickle Bridge to Fifth Street in 
Harrison, Hudson County also $22 million; and the final sec- 
tion of Route 676 from Atlantic Avenue to the vicinity of New- 
ton Creek, Camden County, estimated at about $25 million. 
Improvements to existing Interstate routes are scheduled in 
Bergen, Burlington, Essex, Gloucester, Monmouth, Passaic, 
Somerset and Warren Counties. 

Work on Rural Primary roads include resurfacing Route 1 
from Route 295 to Route 130 in Mercer and Middlesex Counties 
at an estimated cost of more than $5 million; improvements to 
Route 77 from Shirley Road to Route 40 Circle in Salem County, 
more than $1 million; and replacement of the superstructure 
of the bridge over the Musconetcong River in Warren County, 
about $750,000. 

Highway projects on Urban Extensions include resurfacing 
and safety improvements to the Pulaski Skyway in Hudson and 
Essex Counties, approximately $8.5 million; safety improve- 
ments to Route |] & 9 from North Avenue to Port Street adja- 
cent to Newark Airport, Essex County, about $3 million; im- 
provement of Route 30 from the Airport Circle to a point north 
of the Collingswood Circle in Camden County, slightly less 
than $1 million; resurfacing of Route 41 at its intersection 
with Routes 38 and 73 in Burlington County, about $900,000; 
safety improvements on Route 22 westbound, from Middle Brook 
to Wilson Avenue in Bound Brook, Somerset County, slightly 
more than $2 million, and from the vicinity of Meeker Avenue 
to Burke Parkway in Union County, about $1.9 million; and 
improved highway lighting and signs on the Garden State Park- 
way from the Turnpike interchange to Route 22 in Middlesex 
County, about $1.5 million. 

Work on State highways on the Urban System includes im- 
provement of Route 10 from the Sussex Turnpike to west of 
Morris Street, Morris County, about $1 million; Route 46 east 


of Wharton Avenue to Granny’s Brook, Morris County, about 
$2 million; as well as initial construction on Route 169 in Hud- 
son County for about $1.5 million. 

Approximately $30 million in state and federal funds has 
been allocated for work on local projects on the federal Aid 
Urban System. These were initiated by the local jurisdictions 
and the Department is assisting them in arranging for the engi- 
neering, providing for right-of-way acquisition, and supervision 
of construction. All of these projects were approved by the 
various metropolitan planning organizations in the state’s urban 
areas. 

The safety work includes resurfacing, barrier curbs, guide 
rails and similar improvements on high hazard locations; elim- 
ination of railroad crossings; pavement marking and other work 
of this kind. These projects extend throughout the state from 
Cape May to Sussex. 

Well over 400 separate items are listed in the construction 
program, a comprehensive program in which we literally will 
be building better transportation from the ground up. 


CHIEF ENGINEER DAVID W. GWYNN 
ATTENDS WHITE HOUSE CONFERENCE 


David W. Gwynn, Chief Engineer of TOLA and Pres- 
ident of the Institute of Transportation Engineers re- 
cently attended a White House Conference on Highway 
Safety. 

Mr. Gwynn attended the meeting at the request of the 
Honorable Milton E. Mitler, Deputy Special Assistant to 
President Gerald R. Ford. 

The purpose of the meeting was to bring together key 
safety leaders from both the public and private sectors 
to discuss subjects offering the greatest potential for 
saving lives and reducing injuries on our nation’s high- 
way in the near future. 


REGION IV RETIREMENT 
DINNER-DANCE ANNOUNCED 


The Fourteenth Annual Retirement. Dinner-Dance of 
the Bureaus of Maintenance and Equipment of Regional 
IV will be held May 7 at the Four Chefs Forum Inn lo- 
cated on Route 70, east of the Cherry Hill Headquarters, 
announced Leonard Forlines, Chairman. 

The affair will start at 6 P.M. and the main meal will 
be served at 7 P.M. The presentation of awards. will 
proceed dancing scheduled to begin at 9 P.M. 

The chairman said that tickets costing $8.50 eack 
may be purchased by calling Virginia Esposito, Commit- 
tee Secretary, at the Region IV Office in Cherry Hill, 
609-428-6550. 


AIR QUALITY MONITORING 
DEMONSTRATION PRESENTED BY FHWA 


A discussion on national air quality standards and 
their application to highway studies and 24-day air qual- 
ity monitoring demonstration were recently presented te 
a group of employees. 

Those who completed the training are: Grant Ridol- 
fino, John Gregory, Tim Carty, Steve Spirko and Bill 
Norton of the Bureau of Quality Control, and Edward 
Potenta of the Bureau of Environmental Analysis. 

The training was presented by the Federal Highway 
Administration (FHWA) in the Bureau of Training and 
and Employee Services’ Conference Room. 
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AERONAUTICS DIRECTOR PROMOTED TO 
MAJOR GENERAL IN AIR NATIONAL GUARD 


The U.S. Senate recently confirmed the President's 
promotion of Francis R. Gerard to the grade of major gen- 
eral, a two-star rank in the Air National Guard of the 
United States. Major General Gerard is the Director of 
the Division of Aeronautics, a position he has heldsince 
1961. . 

Currently the Special Assistant to the Commander-in- 
Chief, Strategic Air Command (CINCSAC) for the Air 
National Guard, General Gerard is the first person to 
hold that post in SAC history and was named to it June 
15, 1976. 

A fighter ‘‘ace’”’ in World War II, the general shot 
down eight Nazi aircraft, four in a 12-minute air battle — 
over Leipzig, Germany. He is alsothe former Commander 
of the 108th Tactical Fighter, Wing, a McGuire Air Force 
Base jet fighter unit. 

As a member of General Russell E. Dougherty’s 
(CINCSAC), headquartered at Offutt Air Force Base in 
Nebraska, General Gerard is the top Air Guardsman as- 
signed to SAC. 

As such, he reviews proposals and makes recommenda- 
tions to (CINCSAC) concerning Air National Guard pol- 
icy and the use of Air National Guard units and person- 
nel in SAC. He also maintains liaison with his counter- 
parts in other major Air Force commands as well as ap- 
propriate departments and staffs within the National 
Guard Bureau in Washington, D.C. 


Sapper Leah del is 


Rosa M. Barksdale (left), assisted by Janet Rol- 
land, both principal Data Entry Machine Operators 
with Computer Operations, operates the new tele- 
printer, part of the new Keyprocessing System re- 
cently installed at the Data Center. (See story) 


Larry O’Rourke, Transporter Editor, Phone: 609—292~—3107 


